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Building Corporate IQ - Moving the Energy Business from Smart to Genius gives a

clear outline of organizational intelligence and provides a framework for practition-

ers of good leadership. The synthesis starts with an overview of the fundamental skills

and competencies mastered by leaders and team members in organizations. Build-

ing Corporate IQ - Moving the Energy Business from Smart to Genius also includes a

corporate IQ test that is designed to help leaders gain insight into how their organiza-

tion can stay at the competitive frontier.  Illustrated with case studies from the energy

sector, Building Corporate IQ - Moving the Energy Business from Smart to Genius

explains the guiding principles of organizational learning, with the goal of developing

better organizational intelligence. It is intended as an indispensable guide for managers

at all levels to help them meet and recognize new challenges in the corporate inno-

vation process. “For the third millennium, with the increase in depersonalized elec-

tronic communication, business leaders, especially in the energy industry, must quickly

develop organizational intelligence in their organizations to survive. This book sets out

the modus operandi.”Crispian McCredie, former Managing Director... more on http://

springer.com/978-0-85729-678-8
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