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Consultancy services
Executive training
Strategy reports

® Clockspeed Analysis & BenchmarkRing @ Corporate IQ Assessment @ Leadership
Readiness Assessment @® Team Performance Optimization @® Energy Strategy
Formulation & Validation @® Change Management & Strategy Implementation
® Unconventional Gas Resource Evaluation @® Assessing Gas Markets & Pricing
Mechanisms ® Expert Witness Testimony (Energy Rate Cases)

info@alboran.com
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Consultancy

We can help grow your
company’s real worth
by enhancing your com-
petitiveness.

Alboran uses advanced
assessment tools and
models to unlock new
potential and improve
your results.
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Training

We provide training
programs aimed at
enhancing your
business performance.

® Leadership Readiness
® Change Management
@ Strategy Planning
and Implementation
® Corporate 1Q and
Organizational Learning

Financial and Market Analysis:

Geological Consultancy:

Arthur Berman

Strategy and Leadership Development:

Ken Graham
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Planning and Asset Management:

Crispian McCredie
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Allen Brooks ﬁl .

Strategy Analysis:
Ruud Weijermars

HTTP://ALBORAN.COM

Reports

Cutting edge analysis
provides a sound basis
for competitive action.
Our research is best in
class and distinguishes
Alboran as your partner
of choice.

Alboran is
a founding
partner of
Energy
Strategy
Reviews,
a quarterly, peer-
reviewed Elsevier
journal focusing on
energy strategy and
decision making.
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Stay ahead in the fFast moving energy world - Incorporate
Alboran's electrifying ClocRspeed concept.
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